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At the national level, despite disagreements about the particulars, 

Congress and the new administration recognize that the path to recovery 

is through bold, collective investment in key sectors, including higher 

education. The stimulus package under deliberation represents a major 

investment in our nation’s human capital. The last minute compromise in 

the Senate, which we are fighting here in Washington with an open 

letter to the President and Congress, threatens to eliminate the 

"higher education facilities modernization monie" and drastically 

reduce the "stabilization fund" to states, which we are fighting here 

in Washington, with an open letter to the President and Congress.  We 

are also working to ensure that a focal point in subsequent rounds of 

stimulus efforts will be investment in faculty and staff, who represent 

our nation’s intellectual capital.

Yet at the state level, as Paul Krugman wrote in a December 28, 2008, 

New York Times 

column<http://www.nytimes.com/2008/12/29/opinion/29krugman.html>, “even 

as Washington tries to rescue the economy, the nation will be reeling 

from the actions of 50 Herbert Hoovers — state governors who are 

slashing spending in a time of recession.”

Faculty must seize this moment. Faculty should contact their senators 

and representatives to insist that the stimulus package coming out of 

conference deliberations between members of the House and Senate should 

include both the higher education facilities modernization monies and 

the stabilization fund for states at the level proposed in the House 

version of the bill. At the local and state level faculty must educate 

and negotiate with administrators, policy makers, and the public about 

costs and expenditures in higher education. To figure out how to get 

out of the current situation, we must understand how we got here. Two 

national data sources are useful in this regard: the AAUP’s Annual 

Report on the Economic Status of the Profession  and a recent report by 

a nonprofit organization called the Delta Project, Trends in College 

Spending<http://www.deltacostproject.org/resources/pdf/trends_in_spending-report.pdf>.

To the extent that you have access to data about your institution (most public

institutions have fact books available with basic data), you can make your case even

more 

strongly.

We must debunk two related myths about costs and faculty in the academy:

Myth 1: Tuition increases are driven by increases in faculty costs.

Myth 2: Faculty are the labor cost in higher education.

        In debunking these widely held myths we must clarify three basic points:

1) You can’t blame faculty salaries for increases in tuition and costs. 

Faculty salary increases have been well below increases in tuition and 

well below increases in senior administrators’ salaries, which have 

increased disproportionately. Adjusted for inflation, tuition increases 

between 1989 and 2005 averaged about 6 percent a year; between 2002 and 

2006, tuition at public universities increased by over 29 percent.  

 From 1999–2000 to 2007–08, the yearly increase in overall average 

faculty salary  ranged from 2.1 to 3.8 percent; adjusted for inflation, 

faculty salaries either decreased or increased less than 1 percent in 

six of those years (see table A in the 2007–08 Annual Report on the 

Economic Status of the Profession < 

http://www.aaup.org/AAUP/comm/rep/Z/ecstatreport2007-08/survey2007-08.htm>). 

Between 1995–96 and 2005–06, presidential salaries increased by 35 

percent, adjusted for inflation, compared to 5 percent for average 

faculty salaries (figure 3, 2006-07 Annual Report on the Economic 

Status of the Profession 

<http://www.aaup.org/AAUP/comm/rep/Z/ecstatreport2006-07/survey2006-07.htm>);from

2005-06 to 2007-08, the two-year increase in senior administrators’ salaries

outpaced both inflation and the increase in average salary for full professors

(figures 1 and 2, 2007–08 Annual Report on the Economic Status of the Profession, < 

http://www.aaup.org/AAUP/comm/rep/Z/ecstatreport2007-08/survey2007-08.htm>).

2) You can’t blame increases in faculty numbers for increased tuition 

and costs. Full-time tenure-track faculty numbers have increased at a 

far slower rate than have numbers of other professionals and 

administrators.

Between 1976 and 2005, full-time tenure-track positions in the United 

States increased by only 17 percent, compared to a 281 percent increase 

in nonfaculty professionals and a 101 percent increase in 

administrators (see figure 3 in the 2007–08 Annual Report on the 

Economic Status of the Profession< 

http://www.aaup.org/AAUP/comm/rep/Z/ecstatreport2007-08/survey2007-08.htm>).

3) Spending on instruction has declined in all sectors of higher 

education, while spending on administrative costs has increased. 

Between 1995 and 2006, overall spending increased, but the share of 

instruction was down in all sectors (for example, in public master’s 

institutions it was down from 53.9 to 50.8 percent; in private master’s 

institutions it was down from 45.0 to 43.0 percent). The share of 

student services increased (from 9.9 to 10.9 percent in public master’s 

institutions and from 13.9 to 15.6 percent in private master’s 

institutions), as did that of administration and other support (from 

36.2 to 38.2 percent and from 41.1 to 41.4 percent, respectively). (See 

figure 8, Trends in College 

Spending.)http://www.deltacostproject.org/resources/pdf/trends_in_spending-report.pdf
Imagine a series of three simple graphs depicting similar changes over 

time at your institution. The first would chart tuition increases 

against faculty and presidential salaries, and you’d likely find that 

the flattest line is salary increases for faculty and the steepest line 

is the increase in presidential salary. A second bar chart of increases 

in the number of tenure-track faculty, other professionals, and 

administrators, might show the smallest bar being increases in 

full-time tenure-track faculty and the bars for administrators and 

other professionals being six (or sixteen) times larger. The third 

graph would display trend lines in expenditures, with instruction 

likely declining toward a 50 percent share and student services and 

administration growing to overtake instruction.

The message is, faculty are not the problem and are but one part of the 

labor force and cost.

In response to the broader economic situation, some institutional 

administrations are pursuing salary and hiring freezes and furloughs of 

faculty and other personnel. Others are reorganizing and cutting 

academic programs. But any such immediate changes should take into 

account past patterns of expenditure and hiring. After 

disproportionately investing in other personnel and in nonacademic 

parts of the institution, it is neither fair nor wise to call now for 

faculty and academic programs to share equally in the pain. We need to 

protect faculty and those staff who directly serve students.

To some boards and chancellors, as we have been reading in the news and 

experiencing firsthand, the times call for rapid action, now, without 

consultation with faculty (or for that matter, sometimes, with 

department heads and deans). Board members and chancellors might 

believe that it is imprudent to involve faculty and that it is 

unrealistic for faculty to get involved in financial and strategic 

decision making at a time of such fiscal stress. The challenge, in 

their view, is to make the decisions quickly and without due diligence.

Yet the evidence runs to the contrary.

Patterns of resource allocation and decision making, which in recent 

years have increasingly focused on nonacademic matters and have been 

driven by managerial initiative, are partly responsible for the current 

situations at colleges and universities. These discretionary choices 

have been made in the context of steadily increasing state support for 

public institutions in this decade  (prior to this year) and, for 

public and private institutions alike, of increased revenues from 

fund-raising and tuition (as well as from grants and contracts). In the 

race to attract wealthier students who will pay higher tuitions, we 

have increasingly invested in recreation centers, student unions, 

residence halls, and a variety of consumer-focused accoutrements. We 

have gotten away from investing in full-time tenure-track faculty, 

despite the extensive and growing evidence that they are critical to 

the engagement and success of students on campus and to the success  of 

community college transfer students.

Now, more than ever, the collective wisdom of the faculty is important. 

Now, more than ever, deliberation about the wisdom of various patterns 

of expenditure and investment is needed.

The challenge for the future is not primarily to invest in physical 

infrastructure but to enhance our human infrastructure, particularly in 

the case of the faculty. Once the hiring freeze is over, we need to 

invest in new tenure-track faculty to avoid losing generations of new 

faculty as current faculty age. The road to recovery in a nation that 

is now channeling investment into human capital lies in investing in 

our intellectual capital, in the faculty and personnel who directly 

serve our students.

I trust that you will find the above information and suggestions helpful.

Shortly, we will have a primer on financial exigency, which I mentioned 

in my last mass communication, available online. Similarly, as 

promised, we will have examples of strong contract language available 

online. Check out our Web site to see the many ways we are working for 

you. And keep those inquiries and calls for assistance coming. We are 

here for you, doing as much as we can with the staff and resources we 

have, focusing on the matters that are focusing  your attention. The 

more of you who not only call but also decide to join us (we estimate 

that 80 percent of those who contact us are not members), the more we 

will be able to do, for you.
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